Mr Right and Miss Mercy

Call volunteers among the participants to help you with the following exercise:

· Let there be a School Headmaster, one Mr Right and one Miss Mercy and the facilitator will be the narrator.  As the story is being narrated the three will act out the scene.  (If the participants are of one sex just change the gender and call one Right and another Mercy.)
· Once there was a headmaster of a big mixed school.  One fine morning as the headmaster was present in his office, he remembered that today he had to make an important decision.

· He called for two of the teachers in charge of discipline in the school - Mr Right and Miss Mercy.  And they arrived.

· The headmaster introduced the topic: “As you may know, I just called you in to ask your kind opinion on the case of Stella. We have come to learn that she is pregnant. How do we handle this case?”

· Mr Right had a ready answer: As per our school rules, I think, Stella should be just asked to leave the school.

· Miss Mercy retorted: No... I think we must consider the case of Stella well.  She is a Form IV candidate.  In two months she will be sitting for her government exams.  May be we should just close an eye for now.  Otherwise her four years of study will be just wasted.

· Mr Right: I think, if there is a rule, we should just follow it.  Why should we bend the rules?  This is going to be a good example for the others not to enter into such risky behaviour in the future. 

· Miss Mercy: Why are we being cruel to this girl?  Why are we not taking any action on the boy?  Besides, I think this sort of action can encourage other girls in similar situation to procure an abortion.

· Mr Right: I think, with her condition Stella is not even going to pay attention in the class.  She is only going to waste her time and just delay the whole class.

· Miss Mercy: I think, after all, she is an intelligent student.  She 

· will manage well in the remaining two months before the exam.

· (Add similar consistent arguments.)

· When you have finished, invite participants to choose their own position in the conflict.  Would they take the side of Miss Mercy or that of Mr Right?

· Even the participants can stand on the either side of the headmaster according to their choice.  If there is a third position let them stand separately.  Invite participants to share their opinion about their decision.  

· After listening give your own conclusion in the following lines:

· In dealing with a conflict situation we need to have a “both/and” position rather than an “either/or” position.  An inclusive outlook avoids unnecessary conflicts.  
· We need to balance between Truth and Mercy.  If you apply too much truth to situations you may tend to be legalistic; if you applied too much mercy you may tend to be a laisser-faire type. 

· It is always important to do good, rather than right.  Right may be legalistic, but may not be the overall good for that situation for that person. 

